
Check Washing:
And other filthy schemes to take 

your money



Financial Operations Division

DST Banking – At A Glance

All revenues collected by a State entity on behalf of the State 
must be deposited with the State Treasurer. Banking 

Operations maintains correspondent depository relationships 
with various North Carolina banks and savings institutions in 
order for State entities to have a convenient location to make 

their deposits.

State entities disburse funds from their 
accounts maintained with the State 

Treasurer either electronically or by the 
issuance of warrants or checks.
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By The 
Numbers

5 Team Members 

2.7 Million Warrants

$23.8 Billion

12 New Fraud Cases

89 Counterfeit Warrants

$170,000



Financial Operations Division

Polling 
Question
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What is Check 
Washing?

• The process of erasing 
details from checks to 
allow them to be 
rewritten

• Most commonly erased 
details are the payee 
and the amount

• Altered Check
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Altered/Washed Check
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Altered/Washed Check
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Counterfeit 
Checks
A fake check that looks like a legitimate 
check that is used to trick people in 
negotiating it.
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Polling 
Question
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Counterfeit Check
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What Do I Do Now?
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Fraud Case Reminders

• Complete the correct affidavit and return the original to 
DST Banking.

• Fraud cases can take up to 120 business days for 
resolution.

• DST Banking only speaks to agency personnel.

• DST Banking cannot advise you on whether or not to 
complete the outstanding payment.

• DST Banking cannot guarantee fraud cases will be 
approved.
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Other Types 
of Check 
Fraud

• Unauthorized endorsement 
• Business or Individual
• Fraudster is purporting 

to be the payee or and 
authorized 
signer/owner in the 
case of a check made 
payable to a business.

• Fraudulent Application
• Request or application 

for check fraudulent
• Check is legitimate

12/11/2024 13



Financial Operations Division

12/11/2024 14



Financial Operations Division

Polling 
Question
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How Do 
I Avoid 
Check 

Fraud?!

Do not mail checks 
at the end of the 
week.

Apartment style 
mailbox = P.O. Box

Send payments 
electronically
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Payee Positive Pay

• Will validate payee in addition to check number, 
check date and amount.

• Agencies that do not send payee will not have that 
field validated.

• Currently in contract/amendment phase with 
vendors.

• Expected to take approximately 3 months to 
implement once amendments are executed.
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Electronic Fraud
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PHISHING ACH FRAUD BUSINESS EMAIL 
COMPROMISE



Financial Operations Division

Polling 
Question
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