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» Performance management (PM) initiative will
standardize:
— Philosophy
— Policy
— Process, including cycle and rating scale

» All BEACON organizations will utilize centrally funded
technology to:
— Automate the PM process

— Administer, document, track, and report individual and
organizational performance

— Provide direct line of sight for goals
— Enhance calibration within agencies and across enterprise

2014 Dates 2015 Dates

¢ JUL — OCT: Change Management ¢ 30 JAN: Phase | Agencies Go Live

* AUG: Policy Approval by SHRC, with an * 27 FEB: Phase Il Agencies Go Live

effective date of 7/1/15
¢ 23 MAR: Phase Il Agencies Go Live

¢ DEC: Pilot Agencies Go Live
¢ 1JUL: Begin New Performance Cycle
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Employees and Managers Share Responsibility
Fiscal Year Cycle

Three-Point Rating Scale

Two Components, with 50%/50% Weight

— Goals — 3-5 written in the SMART Format

* Weights may vary

— Values — 2-4 determined by SHR Director and
additional 5-7 determined by Agency Leaders
» Equal weights
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Stace 2: FEEDBACK

PERFORMANCE PLAN

Stage 1: Planning
May m—) |uly

Stage 2: Feedback

July Entire Performance Cycle June

Stage 3: Evaluation
May E——) Aug
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Managers/Supervisors:

¢ Determine priorities and goals for the team and
discuss

¢ Determine priorities for individuals and discuss
with employees

* Discuss how process will work for the year

¢ Qutline what employees can expect

¢ Clarify the NCVIP process

* Answer any questions from employees

Employees:
* Establish priorities and discuss with manager
¢ Understand the NCVIP process and what is
expected of them

Managers:
* Define goals for employees
¢ Define tasks for employees
* Review goals submitted by employees
e Approve at least 3 but no more than 5 goals per
employee

Communicate
Manag err

Employees can:
* Define goals and seek managerial approval
* Define tasks and weights and seek managerial
approval
¢ Understand how the goals connect with the
overall team goals

ALL GOALS SHOULD BE WRITTEN AT THE

. “MEETS EXPECTATION” LEVEL v
_ C/"
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Communicate
Ma P

Values are behavioral based expectations. They address
how the work will be accomplished.

Values are defined by OSHR (Statewide Core Values) and
Agency Leadership (Agency specific) and will already be
populated on the Performance Plan for all employees and
managers. Values cannot be modified.

Managers:
* Understand assigned values and how they tie into
agency and statewide mission
¢ Communicate what meeting or exceeding
behaviors look like for individual employees
Employees:
¢ Understand the values and how they can meet or

exceed expectations. vl P
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PERFORMANCE PLAN
INDIVIDUAL

VALUES

i
Moy ey ihould isefinue 1o s |
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Feedback is utilized to:
¢ Reinforce positive behavior(s)
* Learn a new behavior(s) or skill(s)
¢ Touch base, check in, update

* Record accomplishments toward goals and values

¢ Correct behavior(s)

Feedback should:

¢ Be provided frequently

e Can be informal (verbal conversation) or formal
(documented in the system or written down for
documentation)

¢ Provide an avenue for discussion between
employees and managers

¢ Provide information to determine if the
Performance Plan needs to be refined or

adjusted Gy‘!:.lp
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Meet Regularly

“Facilitate effective communication between employees and managers/supervisors

”

Confidentiality

Clarify Expectations

= Break complex tasks or projects into smaller steps.

= Be specific so progress can be tracked more easily.

Document Progress

Address Issues
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Continuous conversation between employees and
managers

Employees or managers/supervisors document and
update progress in system

Manager/Supervisor and employees should discuss
any refinements or changes to the plan

Plans can be modified with managerial approval. This
allows for adjustments (i.e., change in due date due to
decreased funding) based on external constraints.

Modifications will be tracked

No surprises!
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Three-Point Scale:
3. Exceeds Expectations
2. Meets Expectations
1. Does Not Meet Expectations

¢ Most Employees Will Perform at the “Meets Expectations”
level, which is where goals/values are written.

* To receive an “Exceeds Expectations” rating, an employee
must repeatedly makes exceptional or unique contributions
to the organization that are above the requirements of
his/her duties and responsibilities.

* If an employee receives a “Does Not Meet Expectations”
rating on any goal or value, that employee cannot receive an
overall “Exceeds Expectations” rating.

¢ Overall ratings will be calibrated (discussed and justified) to
ensure ratings are being consistently applied among
managers, divisions and agencies.

¢ Must have a Performance Plan in place for at least 6 months

to receive an overall performance rating. vl P
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Performance Management
System Demonstration
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Feedback

Self-Evaluation

Evaluation

Performance
Rating

Home  Leaeing

7
d:yhersecurity Online Learning

n

’u Microsoft Office Tralnlng

affered by the Office of ITS

My Training Browse for
and Truns:rlp! Training

Cornersione i il Tom s iy Cockis
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Bio

Jamie Sommers
7/1/2014 - 6/30/2015

About Resume Career Preferences

Direct Phone Address

Mobile Phone

Email

Location

Options ~

Complets "L4-15° Pard. Evabustion fo Annis Barbee

Goale: Performance Consubling
[ a2

Goals: Drganirational Lifectiveness Commulting
[t -

@
@
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@
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Launch: instrustor Guide b Evaluation Reports
L T -

o Select Session: NC Leaing Genter User Group Maeting (50...

Lsungh: BC Leaming Center New User Drientation

Launch: HC Leaming Ceter Teamesipt Quick Refrrrmce Guide
= TR et

Maramge
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Overview

Rate each individual goal and walue using the standardized scale:

(3 - Exeeeds 1 Pewto iy el ety and the

emplayee cantisently does work going far beyond what it expected in temm such s quantity, quality, timelinews, coss, and
s ' h results and

customer satalact il rating sl B ey
adherence 1o orghritational values, To receave bn oversll *Extesds Expaciations” rating an employes must at 8
minifeuim “Mest Expéctations” on b cr st of level of results the geals.

i) e oy
wha recenves a “Does Nat Meet” on any goal shall not be swarded an ovesall rating of “Excesds Expectaticns” regardiess af
e level of results ackieved oe adhererc 1o vakies

) - Meets iy and the defined |8 £y and
measurements where the emplayee dost the job 21 tf T this position and consi  meets what is

expected in terms such a5 quantity, quality, timeliness, cost and customer satisfaction.

{1} - Does Mot Meet does not meet job and amd y

performing the job & an unacceptable evel in terms such as quentity. qualty, Gmefiness. cost. and customer stisfact
WA - Insutficient Time to Evaluste / LOA

Insufficient Tine to Evaluate - Performance information about the emplcyee has been available for less than six months and
g caneat b asigned at thic bree.

B, 8 periarmance

Leave of = Emp an 8 paid o unpaid leave of abuence and thur, s rot available 1o discurs performance
ratings for the Annual Performance Revien.

ep Progression

@ | ©

+ §0015

Manager Approve Perd.
Evaluation

Indirect Mansger Review
Perf. Evabuation

Manages Sign OFf

Emplayes Sign OFF

(y Gaal Rating (50% of... '

OCO8 Financial Examiners: Competence

enhance indridual competency.

decraste b g
Progeess:

Status: On Track

Start Date:

Duser Dt 630/

2 - Meets Expect. ™

Comments:

B I SU

Implement Perfarmance Management System

Implement Perfcrmance Management System

2 - Mowts Expect... = @
Comments:
BIsuU i=:x: = | ¥
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Goal Rating (50% of... |

FY 2014 - 2015 Annual Performance s
Evaluation 2

Jamie Sommers
77142014 - 6/30/2015

Goal Rating (50% of Overall Rating)

Commerce - Employment Consultant: Improve quality of extemal customer service. -

le prompt, courteous engagement of customers 100% of the time.

Progress:
Status: On Track

Start Date: 7/1/2014
Due Date: 5/30/2015

mere

Select v

Comments:

BISU =:= E| T

Attachments
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(y Gaal Rating (50% of...

Progeess:
Status: On Track
Start Date:
Due Diate: /302015

2 - Meets Expect. ™

Comments:

B I SU

Implement Perfarmance Management System -

Implement Perfcrmance Management System

Q)mmmmmhl

2 - Mowts Expect... = @
Comments:
BIsu = = | ¥
Statewide Care Value - Diversity & Inclsion -

their gender, 3qe race

nowiedge to wiceed
2 - Meets Expoct... ¥

Comments:

BISU

1 huve wosked very hard duning this performance cyche on wordng with cahers nd inclucing a8

diverse backgrounds and competencies of

= werken

Statewide Care Valur - Salety & Health -

mceritrabes a semng

employees with a sade and healthy work
' L

st st v L
e came, and scts

Comments:

BI &Y

| b tried

rd Hen

ind Skips. Trips, and Falls

rwining in my everyday work

] amel exusing a hazaedd fer the mamy particinants entesing the

te of recog « Safety department.

bukding for our training clisces. | received a Hazard Hera cert

6/1/2015
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Submit Review

Summary

Overall Rarir’!ge
1.7-2.6 Meets Expectations

Employee Manager Indirect Employee
Complete Approve Perf. Manager Sign Off
Self Perf. Evaluation Review Perf.
Evaluation Evaluation

Goal Rating (50% of Overall 2-01’3-“ = ) )
Rating)
Expectations
Oganieatiorial Core Valies 2.050 2
2 Meets / . .

(50% of Overall Rating)
Expactations

2.05.0
Overall @ 1.7-26 Meets
Expectations

Back Next

6/1/2015
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FY 2014 - 2015 Annual Performance
Evaluation

Jamie Sommers
/172014 - 6/30/2015

You have completed this step of the performance evaluation

Ga ta Action items

Options >

100%

Actions

Mo hl ||y Dus Dute =

Goale: Performance Consubling

Don 430001 Stair 22

Goals: Drganirational Lifectiveness Commulting
Dom 4303015 Sumar On o

@
@
e e
@
o

Launch: instrustor Guide b Evaluation Reports
L T -

o Select Session: NC Leaing Genter User Group Maeting (50...

Lsungh: BC Leaming Center New User Drientation

Launch: HC Leaming Ceter Teamesipt Quick Refrrrmce Guide
Dho b Dot B St iy

Options =

Maramge
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Employee
)
A 2

Next-Level Manager

a2
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Welcome

ey

H _ #'s get started.

Sihecued Tasia

Usiversal Profie

ybersecuﬁty Online Learning

,l.f Microsoft Office Tralnmg
affered by the Office of ITS

w
Q/

My Training Browse for
and Transcript Training

Cornerstone St s e e

VALUING INDWIDUAL F'E'RFGRMANCE
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. Bio
-

ﬂw{" Annis Barbee

i § Human Resourc..

Annis Barbee
| \\4 OSHR DO DD HR Talent Management

Human Resources Consultant
\"Av'sa?‘.“
\\ | —

03 Srapsho About | Resume | Career Preferences

Direct Phone Address

Mobile Phone

Email

Location

Options +

Actions

Mokl = | By D

Tty

Camplets 1415 Pard, Evabastion f2¢ Jamie Sommers

Goale: Performance Consubling

Don 430001 Stair 22

Goals: Drganirational Lifectiveness Commulting
[Tt g ——

@
@
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@
o

Instruetor Guide ta Evaluation Reports

g

Maramge

6/1/2015

17



Overview

Rate each imfividual goal and value using the standasdized sale;
A1) - Exceeds. hond : Performance
employ

cermers

mieaurememts where the employes does the fob at the level expec
+ by, tirraeh

ming the job at s

cceptable level in terms
N/A - Insufficient Time to Evaluste / LOA
Insutfickent Time to Dvaluate - Perf;

Leave af Alssener (LOA)
abings fee the A

Review Step Progression

Employee Complete Seif
Pt Fuahaa

G, Manager Approve Perd.
~ | Evaluation

Inafivect Manager Review
Pert, Evaluation

Manager Sign Off
Fammplergen Sigpn (1
Recpen Step
—_— e
I My mbcheey W1 (e atar 3 - - 14+ 01 - o

BISW i=:2 *® ¥
+*) Goal Rating (50% of...

OLOE Financial Examiners; Compelence

Ensure adeguate Lran

1 b review emengng sswes arsd enhance in

Frogress:
Status: On Track
St Duale

it
Due Date: 30/2015

2 - Miets Fupe

Comments:

Jamie Sommers ) {tat st
o Thove b bl 1 e
feedback statements tal
o apply the princ

2 Mo Fupuevreem R £
at sdequa
g e that m;

T e

-
3 sakehalder groups. | have received multiphe emsds and other
sining participants are contistantly familiar with smerging issues. They are stk
wnie their skills an the job,

ning

my 5

BIG&GU | z:=a% 9

Hamie by cormstent
indiv

y demonsbrated good work on plannrg ha brareng curmculum on emenging ssues (o enhance el
ual competency. Sammy is very relisble in scheduling ample dlasses and time 15 meet with stakeholders 1o ensure

they have the resurces they need. | appreciste Samimy's willingness 1o alsa help other examines usivers and senve asa
mentar b the newer staff in this area
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Goal Rating (50% of... |

FY 2014 - 2015 Annual Performance s
Evaluation 2

Jamie Sommers
77142014 - 6/30/2015

Goal Rating (50% of Overall Rating)

Commerce - Employment Consultant: Improve quality of extemal customer service. -

le prompt, courteous engagement of customers 100% of the time.

Progress:
Status: On Track

Start Date: 7/1/2014
Due Date: 5/30/2015

mere

Select v

Comments:

BISU =:= E| T

Attachments
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") Goal Rating (50% of...

OLOE Financial Examiners; Compelence -

Gouta Page Comments
| ot Pagn Amactrarnts

Ensure adeguate b,

wes arnd enhance

Frogress:
Status: On Track
St Duale
Duse Diates B/30/2015

2 = Mowts Fxy

Comments:

Jamie Sommers  {Eat —

& [ have been able 10 ensure that adequate training for my stakeholder groups. | have received multiple emais and other
eedback statements talling me that my training participants are contissently familiar with emerging isues. They are sbie
o apply the prmciples to enhance their skills an the job

Br&U| s

L3

tamie b cormmtent

¢ demomstiated good work on plannrg h taneng cenoukim on emenging isdes io enhance ~
ual competency. Sammy is very relisble in scheduling ample dlasses and time 15 meet with stakeholders 1o ensure
they have the resources they need, | appreciste Samnmy's wi

lingress 1 alsa help other examiner tsiners and serve a5 8

mienter tn the newer staff in this area.

ek Ve EeT m

(f Organkzational Core... I

Statewide Core Value - Diversity & Inclision -

awiedige to ducceed

2 - Meets Expoct... ¥

Comments:

BISU

1 huwve wovked very hard duning this performance cyche on wording with cahers snd including sl skills and o
have facilitsted. 1

drverse batkgrounds and competencies of my to-werkers

Statewide Care Valur - Salety & He.

ned empiiyest

2 fo address future rak

| b tried

apply the leszons | have lesrned during my Hazard Her
reparted a frant doasrmal

and Siigs. Trips, and Falls training in my everyday work
that was enenbling and esusing a huzard fer the many participants entering the
bulding foe our training classes. | received & Hazard Hero centificate of recog

e

i from the Safety depantment.
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Submit Review

& o

Summary

Owerall Ratmge
1.7-2.6 Meets Expectations

Evaluation

Goal Rating (50% of Overall 2.0520
Rating) 2- Mests
Expectations

Organizational Core Values 2.050
(50% of Overall Rating) 2 - Meets.
Expectations.

2.050
1.7-2.6 Meets
Expectations

Overal @

Manager
Approve Perf.

Evaluation

2.0/30

2- Mests
Expectations

2.0520

2- Mests
Expectations

2.020
1.7-2.6 Meets
Expectations

Indirect
Manager
Review Perf.
Evaluation

N/A

Back
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FY 2014 - 2015 Annual Performance
Evaluation

Jamie Sommers
/172014 - 6/30/2015

You have completed this step of the performance evaluation

Ga ta Action items

Options >

100%

- Actions
Tty b
e
Show st v || By ue Oute w

Goale: Performance Consubling

Don 430001 Stair 22

Goals: Drganirational Lifectiveness Commulting
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Launch: instrustor Guide b Evaluation Reports
L T -

ing Center Usir Gz Miseding {51s...

Lsungh: BC Leaming Center New User Drientation

Launh: BC Leaming Center Tramaript Quick Referemor Guide
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Next Level Manager
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Agency
Employee Manager/
Supervisor
You
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Questions & Answers
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e Dr. Jennifer McGinnis

— Business Process, Policy
jennifer.mcginnis@nc.gov

e Tonya Easterwood

— PM Administrator — Technology
tonya.easterwood@nc.gov

e Paula Kukulinski
paula.kukulinski@nc.gov
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