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Business Need

• Performance management (PM) initiative will 
standardize:
– Philosophy
– Policy
– Process, including cycle and rating scale 

• All BEACON organizations will utilize centrally funded 
technology to:
– Automate the PM process
– Administer, document, track, and report individual and 

organizational performance 
– Provide direct line of sight  for goals
– Enhance calibration within agencies and across enterprise
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Project Overview
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2014 Dates 2015 Dates

• JUL – OCT: Change Management

• AUG: Policy Approval by SHRC, with an 
effective date of 7/1/15

• DEC: Pilot Agencies Go Live

• 30 JAN: Phase I Agencies Go Live

• 27 FEB: Phase II Agencies Go Live

• 23 MAR: Phase III Agencies Go Live 

• 1 JUL: Begin New Performance Cycle
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PM as a Process
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EVENT

PROCESS

Key Policy Points

• Employees and Managers Share Responsibility

• Fiscal Year Cycle

• Three-Point Rating Scale

• Two Components, with 50%/50% Weight 
– Goals – 3-5 written in the SMART Format

• Weights may vary

– Values – 2-4 determined by SHR Director and 
additional 5-7 determined by Agency Leaders

• Equal weights
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NCVIP Process

Stage 1: Planning

Stage 2: Feedback

Stage 3: Evaluation
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July   June Entire Performance Cycle

May                          July 

May                          Aug
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Stage One: Planning
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Managers/Supervisors: 
• Determine priorities and goals for the team and 

discuss
• Determine priorities for individuals and discuss 

with employees
• Discuss how process will work for the year
• Outline what employees can expect
• Clarify the NCVIP process
• Answer any questions from employees

Employees:
• Establish priorities and discuss with manager
• Understand the NCVIP process and what is 

expected of them

Stage One: Planning (2)
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Managers:
• Define goals for employees 
• Define tasks for employees
• Review goals submitted by employees
• Approve at least 3 but no more than 5 goals per 

employee

Employees can:
• Define goals and seek managerial approval
• Define tasks and weights and seek managerial 

approval
• Understand how the goals connect with the 

overall team goals

ALL GOALS SHOULD BE WRITTEN AT THE 
“MEETS EXPECTATION” LEVEL
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Stage One: Planning (3)
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Values are behavioral based expectations. They address 
how the work will be accomplished. 

Values are defined by OSHR (Statewide Core Values) and 
Agency Leadership (Agency specific) and will already be 
populated on the Performance Plan for all employees and 
managers. Values cannot be modified.

Managers:
• Understand assigned values and how they tie into 

agency and statewide mission
• Communicate what meeting or exceeding 

behaviors look like for individual employees
Employees:

• Understand the values and how they can meet or 
exceed expectations.

Stage Two: Feedback
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Feedback is utilized to:
• Reinforce positive behavior(s)
• Learn a new behavior(s) or skill(s)
• Touch base, check in, update
• Record accomplishments toward goals and values
• Correct behavior(s)

Feedback should:
• Be provided frequently 
• Can be informal (verbal conversation) or formal 

(documented in the system or written down for 
documentation) 

• Provide an avenue for discussion between 
employees and managers

• Provide information to determine if the 
Performance Plan needs to be refined or 
adjusted
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Providing Feedback
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Stage Two: Feedback (2)
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• Continuous conversation between employees and 
managers

• Employees or managers/supervisors document and 
update progress in system

• Manager/Supervisor and employees should discuss 
any refinements or changes to the plan

• Plans can be modified with managerial approval. This 
allows for adjustments (i.e., change in due date due to 
decreased funding) based on external constraints. 

• Modifications will be tracked

• No surprises!
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Annual Performance Evaluation
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Three‐Point Scale:
3. Exceeds Expectations
2. Meets Expectations
1. Does Not Meet Expectations

• Most Employees Will Perform at the “Meets Expectations” 
level, which is where goals/values are written.

• To receive an “Exceeds Expectations” rating, an employee 
must repeatedly makes exceptional or unique contributions 
to the organization that are above the requirements of 
his/her duties and responsibilities. 

• If an employee receives a “Does Not Meet Expectations” 
rating on any goal or value, that employee cannot receive an 
overall “Exceeds Expectations” rating.

• Overall ratings will be calibrated (discussed and justified) to 
ensure ratings are being consistently applied among 
managers, divisions and agencies.

• Must have a Performance Plan in place for at least 6 months 
to receive an overall performance rating.

Performance Management 
System Demonstration
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Self-Evaluation

Performance 
Rating

Performance Management Process

Planning

Feedback

Evaluation

Self Review
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90%

90%

On Track
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90%

On Track
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90%

90%

On Track



6/1/2015

14



6/1/2015

15



6/1/2015

16

Employee

Manager

Next-Level Manager

Self Review
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Jamie Sommers
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90%

Jamie Sommers     

On Track

Jamie
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90%

On Track
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90%

Jamie Sommers     

On Track

Jamie
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Jamie Sommers
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Employee

Manager

Next Level Manager

Remember….
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EVENT

PROCESS
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Remember…. (2)

Agency
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Employee Manager/ 
Supervisor

SUCCESS

You
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A
Questions & Answers
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Q

Contact Information

• Dr. Jennifer McGinnis
– Business Process, Policy

jennifer.mcginnis@nc.gov

• Tonya Easterwood
– PM Administrator – Technology

tonya.easterwood@nc.gov

• Paula Kukulinski
paula.kukulinski@nc.gov
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