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Purpose

+Org Structure in SAP vs. PMIS

*Relationships for positions and org units
*Independent of each other.
*Viewable with:

PO13 (or PO13D)
PPOSE




Purpose (cont.)

« What relationships can change when performing
Position Transfer and Change Supervisor of
Position actions.

 When BEST must be contacted to make certain
relationship changes.

« When BEST can be utilized to assist in
organizational changes as a time saver.




Org Structure in SAP vs. PMIS

+ PMIS was a bit more simple than SAP.

* In PMIS there was only one relationship to be
concerned with — Position to Position

* SAP has added Org Units which are useful for
organizing reports.




OM Relationships in SAP

* The four most important relationships are:
— ‘P to S’ — Defines which position an employee holds.
— ‘Sto S’ — Defines to which position a position reports.
— ‘Sto O - Defines to which org unit a position belongs.
— 'O to O’ — Defines to which org unit an org unit reports.

P — Employee S — Position O - Org Unit

* These relationships are independent of one another and
making a change to one does not change the others.

Additionally, positions can Manage org units. (Employees do
not manage org units, they hold the positions which do.)




Viewing Relationships with PO13 (or PO13D)

+ PO13 shows 3 of the 4 most important relationships.
— P to S (‘Holder’)
— Sto S (‘Reports’ and conversely ‘Is Line Su’)
— Sto O (‘Belongs to’)

+ PO13 also shows the ‘Manages’ relationship

« The history of these relationships is easily seen on
one screen.




PO13 Main Screen

= =
Position Edit Goto Utilities(M) Settings Systern Help
& 3 AH e BHE N e
®=| Maintain Position

ZlO)[2)led[@]E [T][L][ 1]

Plan version Current plan
Position 65002439
Abbr. 800904000070

Contracts Administrator

[P

Object

Description
Department/Staff
Planned Compensation

O From curr.date

12/31/9999
O Current week

O Current month
OlLast week

Vacancy v OTo curent date  OlLast month
Acct. Assignment Features 0 O Current Year
Authorities/Resources
Full Time Equivalent = Select.
[ Employee Group/Subgroup [+
[BIC

T <]+

U [PO13 B8l be1tadiz [ INS |

Show how ‘All’ is selected. Show how Relationships is selected. Show the

overview button.




PO13 Relationships Screen

= EHEE .Y
Infotype Edit Goto View System Help

< 3 dH SO SHE DN e
7| List display with change Relationships

&zl (8] | @

Position 800904000070 | Contracts Administrator
Planning Status Active
Relationships 01S 65002439 1 Reportsto=Sto S
Start [end [R_IRela_[Relat.text R ARel'd objec_[abbr. [ Rate | i |
| [07/01/2009 12/31/9999 A D02 Reports (I /5 60083606 206000002564  0.00 =]
| [07/01/2007 06/30/2009 A DO2 Reports (I S 600359490 DODDODOSO01S — 0.00 =]
| _|07/01/2009 12/31/9999 A D03 Belongsto © 20010226 48020602564 0.00
| _[o7/01/2007 D6/30/2009 A Belongs to O 20003893 435040000000  0.00
|_|o1/01/2008 12/31/9999 A Holder P 80000031 Hutchins 100.00
07/01/2007 12/31/9999 & 007 Isdescrib  C ~SQQO0804  Adm Ofr 0.00

— Holder=Pto S

Belongsto=Sto O

(=]
=
B I 160]
Entry h of 6
& Record created U |Po13 Bl beitad1z [INS | | 7

This chart shows the current settings as well as the history of the ‘P’ to ‘S’, the
‘S’to ‘S’ and the ‘S’ to ‘O’ relationships. The relationships with a 12/31/9999 end
date is the current setting.



PO13 Relationships Screen for the
Supervisor Position

= (=] =] Es)
Infotype Edit Goto View System Help

g 3l H e | SHE Nt e
[@3] List display with change Relationships

Position 206000002564 | Historic Sites Specialist 11
Planning Status Active
Reltorshis 1S 60089606 1
relationship.
Start [end [R_IRela_[relat.text |R_|Rel'd ofec [abbr. [ Rate | i
| [07/01/2007 12/31/9999 A 002 Reports (I S 3406 204010002300  0.00 =
07/01/2007 12/31/9999 A D03 Belongsto O 10226 48020602564 0.00 =

I

01/01/2008 12/31/9999 A 008 Holder 80001036 Leach 100.00
07/01/2009 12319999 A D12 Manages.” O 20010226 48020602564 0.00

i

07/01/2009 12/31/9999 B Isknesu S 65002439 BO0904000070  0.00
07/01/2007 12/31/9999 B Isknesu S 60095748 204010000480  0.00
= 999 B |002 Isknesu S 60095747 204010000479  0.00
These are the positions
being supervised. S to S. 002 Isinesu S 60095746 204010000478  0.00
IO ZO0T—XZT Iy B|002 Isknesu S 60095745 204010000477  0.00
:E7/01/2007 12/31/9999 B [002 Isinesu S 60083611 206000002586  0.00 =
7/01/2007 12{31/9999 B (002 Isknesu S 60083610 206000002574  0.00 [
[ I 1G]
Entry Il of 19

U [Po13 B[ be1ta0z [INs [ - | 7

This slide shows the relationships for the supervisory position of the previous
slide. The reciprocal of the ‘Reports’ relationship is the ‘Is line su’ relationship.
This slide also shows the Manages relationship and in this case it ‘Manages’ the
same org unit as it ‘Belongs to.’



PO13 Relationships Screen for the

Supervisor Position - INCORRECT
Infotype Edit Goto View System Help

< 3 dH Q@ DHE I DDOE

List display with change Relationships

Position 206000002565 | Historic Interpreter 111
Planning Status Active
Relationships 015 60083607 1
[ start [end [R_|rela_[Relat.text |R_[Rel'd objec__ [abby” .- [o% Rate | i |

7/01/2007 12/31/9999 A D02 Reports(I S 60083506 002564 0.00 \
| Jo7/01/2007 12/31/9999 A 003 Belongsto O 20010226 48020602564 = 0.00
[ Jo1/01/2008 12/31/9999 A 008 Holder P BOO01037 Santiago 100.00

7/01/2009 12/31/9999 A D12 Manages... O 20010177 48020402335 & 0.00

3/15/2008 12/31/9999 B 007 Isdescrb  AGZESS-TIME_UPESS-TIME_US | 0.00

7/01/2007 12/31/9999 B 007 Isdescrb C 30001535 HisIn 0.00

[4]

[ [~
Ko I IR |

Entry 1 of 6

b [Po1z E[bettaniz [ns [ [/

Notice that this position Manages a different org unit than it Belongs to. SAP
does allow this discrepancy, but ultimately this is a BEACON error. A position
should always Belong to the same org unit which it Manages.



PO13 Review

PO13 is an easy way to see the history of a position’s
relationships as they are all viewable on the screen at one
time.

A supervisory position with a ‘Manages’ relationship should
Belong to the same org unit which it ‘Manages.’

The current relationship is the one with a 12/31/9999 end
date.
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Viewing Relationships with PPOSE

PPOSE is useful for viewing the skeleton of the org
structure.

PPOSE shows 3 of the 4 most important
relationships.

— Pto S (‘Holder)

— S to O (‘Incorporates’ (was ‘Belongs To' in PO13))

— O to O (‘Is Line Supervisor of’)

PPOSE DOES NOT show S to S! (Position to
Position)

PPOSE shows the Object Abbr field which is
needed when creating new org units.

PPOSE shows the Chief/Manages relationships
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PPOSE Relationships

= BEE
Organization and Staffing Edit Goto Settings System Help

< 3AH QI SHB BNnas va
ganization and Staffing Display

The Code column shows
the Obj Abbr. field for P

Org Units and Positions. 7
. ~[Z][@] 7@,97({5(?(‘?‘2 FoMonths s s B e Incorporates = S to O
i) [ S N o A I bl (=
|staff |Code | [Relationship text [chief [Workfiow| |
= T CR CDS ABH HIS SITES 148020602564 O 20010226 Jean Leach

D & Museum Specialst 206000002563 S 60083605 Incorporates
< B Historic Sites Speciak 206000002564 S 60083606 Incorporates

;APOS;UO; “{gh i €0 Jean Leach Leach P 80001036  Holder Holder=Pto S
mangionssias ! >~ 8 Historic Interpreter [ 206000002565 S 60083607 Incorporates
indicates that it is \b @8 Ervin Santiago_ Santiago P 80001037

occupied. 8 Office Assistant IV 206000002566 S 60083608  Incorporates
8 Museum Specialst 206000002567 S 60083609  Incorporates
- & Public Information As206000002574 S 60083610 I
= & Museum Speciaist 206000002586 S 60083611  Incorporates Incorporates = S to O
No triangle =

NO! & Historic Interpreter I 204010000477 S 60095745 Ir
indicates that the & Historic Interpreter 1 204010000478 S 46,
position is vacant.

8 Historic Interpreter 1 204010000479 S 6009574 Incorporates
& Historic Interpreter [ 204010000480 S 60095748 Incorporates
< & Contracts Administra 800904000070 S 65002439 Incorporates

€0 Henry Hutchins  Hutchins P 80000031  Holder

[ CR CDS ASH HIS SIT 48020402335 O 20010177 s ne supervisor of, Ervin Santiago
& Historic Site Man: 204020002335 S 60083432  Incorporates . -
8 Historic Site Assis 204020002338 § 60083433 Incorporates Is line Supervisorof = O to O
8 Historic Interpret 204010000400 S 60095534  Incorporates
8 Hitoric Interpret 204010000401 S 60095676 Incorporates

Za N

I 0D
[=] Detas for Organizational unit CR CDS A&H HIS SITES OR St Cap |

U | PrOsE b3l| be1tadiz | INS |

This slide shows that we can see the ‘S to O, the ‘P to S’ and the ‘O to O’
relationships. The Code column shows the Obj. Abbr. field for org units and is a
good way to help determine the value for any new org units requested.
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Chief Column in PPOSE

4
Organization and Staffing Edt Goto Settings System  Help

gm

When an org unit
has two positions
with chief hats,
thatis indicative

b & Museum Speciaist 206000002563 S 60083605 Incorporates
[|_—7 B Hstoric Sites Speciak 206000002564 S 60083606 Incorporates

< @0 Jeanteach  Leach P 80001036  Holder
Hstoric Interpreter [ 206000002565 S 60083607 Incorparates
90 Ervin Santiago  Santiago P 80001037

of a problem!

b 8 Office Assistant IV 206000002566 S 60083608
8 Museum Specidlst 206000002567 S 60083609
& Publc Information As206000002574 S 60083610
& Museum Specidist 206000002586 S 60083611
8 Historic Interpreter 1 204010000477 S S
8 Historic Interpreter 1 204010000478 S 46 Incorporates
8 Historic Interpreter 1 204010000479 S 60095747 Incorporates.
8 Historic Interpreter 1 204010000480 S 60095748 Incorporates

< 8 Contracts Administra 800904000070 S 65002439 Incorporates

€0 Henry Hutchins  Hutchins P 80000031  Holder

[V 3AH e DHR DBoD '8
s 7 . Chief column displays

Organization and Staffing Display the holder of the

V4 position that manages
- — the org unit. Employees
«[=1[@E] [® 0711572000 £ I S i do notg manage grgyunits.
(531 (P9 = 1Y 83 3 Bt 2 positions do.

[staff (Structure) [Code ID [Retationship text [crief T T

= [ CR CDS A8H HIS SITES 148020602564 O 20010226 Jean Leach

You can see here that
Santiago’s position is the
Chief of Org Unit
20010177, but that the
position actually Belongs
to org unit 20010226.

= [ CR CDS A8H HIS SIT 48020402335 O 20010177 Is ine supervisor of Ervin Santiago i
8 Historic Site Man:204020002335 S 60083432  Incorporates This indicates an
& Historic Site Assis 204020002338 S 60083433  Incorporates incorrect set of
& Historic Interpret 204010000400 S 60095534 Incorparates relationships!
8 Historic Interpret 204010000401 S 60095676 Incorporates
[ D]
[=] Details for Organizational unit CR CDS ARH HIS SITES OR St Cap ]
1| PPOSE b8 | be1ta01z | INS |

Notice that the value in the Chief column does not necessarily indicate that that
position is in that org unit. It instead displays the ‘Holder’ of the position that

owns the Manages relationship for that org unit.
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To Reiterate:

PPOSE DOES NOT show Sto S
relationships! Instead, you are able to see:
+ to which org unit a position belongs (S to O)
if a position is occupied (P to S)
 if a position has a Manages relationship

PPOSE is the only way to see O to O
relationships (other than Org Plus)

You can also see O to O relationships with PPOSE.

15



OM PCRs — What relationships are
changed?

» There are 2 actions used to change positional relationships

— Position Transfer (113)

— Change Supervisor of Position (124)

*  What is the difference between these two actions?

With regards to Org Structure, 113 and 124 actions are the two that affect a
position’s relationships. There is one major difference in what these two actions
can do.

16



OM PCRs -
Change Supervisor of Position

=
Action Edit Goto System Help

@ 108 @ CHE BnLn BR @B

Change Supervisor of Position - CREATE

Initiate Work Flow

Position Header

Position 60091134 Information Processing Technician Org Unit 20010652

PCR Number Reports To 60087179 On a Change Supervisor
Valid from 07/23/2009 to 12/31/9999 Supervisor | of Position action, there is

g e = only 1 value which can be
Personnel area 1401 State Controller y
changed:
Current Value New Value Reports to

Reports to Position 60087179 g{

Reports to Postion Text Core Hr Lead

Reports to Person ——-1

Reports to Person Text Julia B Parsons New

A 124 action can only change the S to S relationship.



OM PCRs -
Position Transfer

Position Transfer - CREATE In a Position Transfer action
k 9 .
Lt ok ] .| |there are 7 fields which can

Position Header o .

[ poskion comiite | Inbmaton Pocssrg Tecveen| owne sooioe be given New Values. In
PCR Nurmber Reports To d regards to Org Structure the
Vald from 07/23/2009| to 12/31/9939 Supervisor two that Concern US are
Holder 01669685 | Douglas R Genzinger WF Status °
Personnel area 1401 State Controber Org Unlt

Current Vakes New Vakes / //Reports to
Org Unit 20010652 OSC BEACON BEST SHARED SW( | @
Reports to 60087179 | Core Hr Lead & /
Personnel Area 1401 State Controler &
Personnel Subarea NCOL| 7day Normn (=]
EE Group A | SPA Employees €] []
EE Subgroup Bl| FT SFLSAOT Perm (=1
County 082 Wake =
_ MR e |

Both the 113 and 124 action can change the S to S relationship. But only the
113 action can change the ‘S to O’ relationship.



OM PCRs — What relationships are
changed?

« Therefore, if a position needs only to have its supervisory
relationship changed, then the appropriate action is a 124.
— Example: The current supervisory position of an org unit has
been transferred into a new unit. All of the positions in the
original unit need to now report to the newly designated
supervisor position that already exists within the same unit.

« If however it needs to also change org units, or only to change
org units, then you must use a 113 action.

— Example: A position is moving from one division to another within
the agency and will report to a new supervisory position.

19



OM PCRs — What relationships are
changed?

So in other words. ..

A Change Supervisor of Position (124) action can only
change the S to S relationship.

« A Position Transfer (113) action can change the Sto S as
well as the S to O relationship.

20



Org Structure and ESS/MSS

* Positions with MSS access can approve time sheets and
leave requests for their subordinate positions.

*  What relationship drives the population of subordinate
positions in MSS?

» StoS! And only S to S!

21



Org Structure and ESS/MSS

If the holder of a managerial position (with MSS access) cannot
see an employee they believe they should be able to...

» First check to see that the managerial position does in fact
have MSS access.

» Then check to make sure that the subordinate’s position
Reports to the managerial position. This is the reason for the
discrepancy in 99.9% of the cases.

+ If the relationship is not correct, then create eithera 113 or a
124 action to resolve the issue!

22



Examples

* For the remainder of the slide show we will examine specific
situations.

23



Changing the P to S relationship

(Employee Transfer)

(Org Unit 2 (O)

Position 2 (S)

Position 4 (S)

-
. \
Org Unit 1 (O)
Position 1 (S)
\:Bu;;s Bunnyi(-l;-)ﬁr::
D
. —

o

(" DaffyDuck® )

/

In this example we want to move Porky Pig into Position 4. What happens when we

perform a PA Transfer?

24



Changing the P to S relationship

(Employee Transfer)

~ ‘\\
Org Unit 1 (O)
Position 1 (S)
Position 3 (S)
. —

Porky picks up the characteristics of its new place in the Org Structure. On the

(Org Unit 2 (O)

Position 2 (S)

(" DaffyDuck® )

Position 4 (S)

( fnrky Pig tP){..‘ )

/

o

/

PA20 Org Assignment screen you will find that Porky’s position number now is what
is assigned for position 4 and his Org Unit number is what is assigned for Org Unit

2. Changing the P to S relationships changes the Org Assignment information for

the employee.

25



Changing the S to S via a Change

Supervisor of Position Action (124)
A

Org Unit 1 (O)

Position 1 (S)

¢ Employee 1 (P)

Position 2 (S) Position 3(8) N Position 4 (S) > Position 5(S)

(“Employee 2 (P)) (Employee 3 (P)) “Employee 4 (P)) ( Emphores o)

./

In this example, position 1 is going to be abolished and we need positions 3, 4, & 5
to now report to position 2. Position 2 will also need take on position 1’s previous
Reports to relationship. We can perform all of these functions using a Change
Supervisor of Position (124) action.




Changing the S to S via a Change
Supervisor of Position Action (124)

1

Org Unit 1 (O)

Position 2 (S) |

/Employee 2(P))

Position 3 (S) Position 4 (S) '\ Position 5 (S)

 Employee 5(P)

(" Employee 3 (P)) _ Employee 4 (P))

8/

The reason that we can use the 124 action is that none of positions are changing
org units. They are staying exactly where they are.

On the next example, let's see what happens when a 124 action is used
incorrectly.
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Changing the S to S via a Change
Supervisor of Position Action (124)

~ '\\
Org Unit 1 (O)
Position 1 (S)
\:Bu;;s Bunnyi(-l;-)ﬁr::
Position 3 (S)
(L‘F;;r;q:m];lﬁ )
N /

(Org Unit 2 (O) \

Position 2 (S)
/ Da;ly Duck {P) \/

Paosition 4 (S)
:'/l-’etuma Pig (PJ>

o 4

In this example, the manager in org unit 2 (Daffy Duck) has let you know that he
should be able to see Porky Pig in MSS. You've checked and sure enough the S to
S relationship is incorrect. You decide to perform a 124 action on Position 3 so that
MSS works correctly for him. What happens?
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Changing the S to S via a Change
Supervisor of Position Action (124) -

INCORRECTLY
~ . —\\
Org Unit 1 (O)
Position 1 (S)
\:Bug;; Bunn_vi(-';}{::;
Position 3 (S)

Position 2 (S)

(" DattyDuck ®) )

Paosition 4 (S)

:, Petunia Pig (PJ‘)

(Org Unit 2 (O) \

o 4

The good news is that MSS works correctly now, but unfortunately you neglected to
take into account the S to O relationship. Changing the S to S relationship does not
change the S to O relationship. This must be done separately.

What action should have been done?

29



Changing the S to S and S to O via a
Position Transfer (113) action.

~ '\\
Org Unit 1 (O)
Position 1 (S)
\:Bu;;s Bunnyi(-l;-)ﬁr::
Position 3 (S)
(L‘F;;r;q:m];lﬁ )
N /

(Org Unit 2 (O)

o

Position 2 (S)

(" DaffyDuck® )

Paosition 4 (S)

:'4 Petunia Pig (PJ‘)

/

In this case you should have recognized that the subordinate position was not in the
same org unit as the supervisor and performed a Position Transfer (113) action

instead.

The 113 action will change both the S to S as well as the S to O relationship. The
next slide shows the results when the action was done correctly.
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Changing the S to S and S to O via a
Position Transfer (113) action.

Org Unit 1 (O)

Position 1 (S)

:\"' Bugs Bunny (F) )

~

\

—

(Org Unit 2 (O)

Position 2 (S)

(" DaffyDuck® )

Paosition 4 (S)

/.-— . —
N f‘mky i |P;{/‘ (" Petunia Pig (PJ>

You can see that now the position has moved into the same org unit as its

supervisory position.

Notice that when the position moved, the holder relationship stayed intact and

moved with it.
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Changing the S to O via a Position

Transfer (113) action.

~ '\\
Org Unit 1 (O)
Position 1 (S)
\:Bu;;s Bunnyi(-l;-)ﬁr::;
Position 3 (S)
(“'F?;}Ly_p».g];}" )
N /

(Org Unit 2 (O)

Po

o

Position 2 (S)

(" DattyDuck ®) )

:, Petunia Pig (PJ‘)

sition 4 (S)

/

Let's revisit this slide to determine how to fix this situation.

Here, the S to S relationship is correct, but you notice that your Bl reports are a bit
off. You use PO13 or PPOSE and realize that Position 3 is in the wrong org unit.

What do you do to resolve this issue?
(Hint: Look at the title of the slide!)
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Changing the S to O via a Position
Transfer (113)

(Org Unit 2 (O) \

Position 2 (S)

Org Unit 1 (O)

Position 1 (S)

(" BugsBunny @) ) ¢~ Daffy Duck (F) )

Paosition 4 (S)

:, Petunia Pig (PJ‘)

/

Yes! A 113 action.

When performing a 113 action it is not mandatory that you must change the S to S relationship.
If it is correct, then keep the same data and only change what is necessary.

However, in the vast majority of cases, if a position is changing org units it is also going to need
to change supervisors. The next example shows what happens if a 113 is used incorrectly.
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Changing the S to S and S to O via a
Position Transfer (113) action.

~ '\\
Org Unit 1 (O)
Position 1 (S)
Position 3 (S)
:F’Df]():g(m
N /

(Org Unit 2 (O)

o

Position 2 (S)

(" DaffyDuck® )

Paosition 4 (S)

:'4 Petunia Pig (PJ‘)

/

In this example you perform a Position Transfer (113) on position 4 to move it into
Org Unit 1. When completing the PCR you neglect to change the supervisory

relationship.

What does the result look like?
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Changing the S to S and S to O via a
Position Transfer (113) action.

Org Unit 1 (O) ‘

Position 1 (S)

:\"' Bugs Bunny (F) )

Position 3 (8)

:{Porky Pig (P) ": C ?etuma Pig (Pl/

You end up having a position that is not in the same org unit as its supervisory

position and Bl data will be incorrect.

A Change Supervisor of Position (124) action will now correct this situation. The

(Org Unit 2 (O)

Position 2 (S)

o

(" DaffyDuck® )

/

original PCR should have changed the supervisory position as well as the org unit.

Changing the S to O relationship does not change the P to S relationship.
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Supervisory Position Transfer

[Org Unit 1 (O) P”SD

T
! ~ 3

r : :
Org Unit 2(O

Position 2 (S)

Position 8 (S)

(" Dafty Duck (P) ) (“PorkyPig (P) )

J o -/

In this scenario, position 2 is to be abolished. We need to find a new home for Daffy
Duck. We see that Position 6 is vacant, so we can use that one. However, Daffy still
needs to be the supervisor of positions 3, 4 & 5. What is the best course of action?
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Supervisory Position Transfer

[Org Unit 1 (O) P”SD

T
! ~ 3
r : :
Org Unit 2(O

Position 8 (S)

(“PorkyPig (P) )

o Py
( Daffy Duck (P) )
. 4

/ - )

The first action is to do a PA transfer to move Daffy into position 6.

Daffy needs to reestablish his supervisory relationships. What is the best way to
accomplish this?




Supervisory Position Transfer

[Org Unit 1 (O) P”SD

A
i — ~_ 3
p= : e
Ol'g Unit A0

Position 6 (S)

Position 8 (S)

(" Dafty Duck (P) ) (“PorkyPig (P) )

J o -/

There is a lot to do to make this happen. First we must move Position 6 into Org Unit 2.
We also need to correct the S to S relationship for Position 6. Finally we need to
correct all of the S to S relationships for positions 3, 4 & 5. Lastly, we need to break the
Manages relationship for position 2 and establish that relationship for position 6.

When position 2 is abolished the S to S relationship with position 1 will be delimited.
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Review of 113 and 124 actions

Change Supervisor of Position (124) actions will only affect
the S to S relationship.

Position Transfer (113) actions can change both the S to O as
well as the S to S relationships.

These relationships are independent of one another and
changing one does not automatically change the other.

Similarly, changing the S to O relationship does not affect the
P to S relationship.
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Position Abolishment

» Positions need to be abolished from time to time.
*  What are the effects of abolishing positions?

*  What are some possible repercussions of Abolishing
positions?

*  Who can abolish positions?

40



Position Abolishment

» Positions need to be abolished from time to time.

*  What are the effects of abolishing positions?

— Abolishing positions creates an end date for all of its infotypes.

*  What are some possible repercussions of Abolishing
positions?
— If not careful it can lead to ‘lost’ positions or employees!
*  Who can abolish positions?
— Only BEST can abolish positions.

Back to our Org Unit Slides!
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Position Abolishment

Org Unit 1 (O)

Position 1 (S)

= — T ~
(_ Employee 1(®) )

Pasition 3 (S) Position 4 (S)

(" Employee 3 (P})

In this example you have asked that
positions 3 and 4 be abolished. BEST
does not check behind you and performs
the actions.

What happens?

/ |
/

| —]
. When requesting an abolishment ~__
\ always include a reason to insert on

) the note that will be created as to

/ why the position is being abolished!!

I \
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Position Abolishment

Org Unit 1 (O)

Position 1 (S)

:\"' Employee 1 (F) )

(" Employee 3 (F))

Position 4 is a success. The position was
vacant on the effective date of the
abolishment and the relationships and
infotypes were delimited successfully.

But unfortunately, Employee 3 is left
without a position! When abolishing the
position, the P to S relationship was
delimited so now this employee does not
have a home.

Always be sure to check that a position is
vacant on the effective date of the
requested abolishment.

| ]
. When requesting an abolishment l\\
\ always include a reason to insert on
) the note that will be created as to
/ why the position is being abolished!!

]

| \ /

\ N
| \

It is not enough that a position be vacant on the day of the request for the
abolishment. It must be vacant on the effective date for the abolishment.
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Position Abolishment

Org Unit 1

Position 1 (S)

Let’s take a look at 1 more possible
repercussion if you are not diligent at
checking relationships before abolishing a
position.

In this example you have asked that the
vacant position 1 be abolished, but that is
it.

|
. When requesting an abolishment ~__
\ always include a reason to insert on
) the note that will be created as to
/ why the position is being abolished!!

I \
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Position Abolishment

Org Unit 1 (O)

Position 3 (S}

Positian 4 (S)

Positions 2, 3 and 4 were also vacant, so
there are no MSS implications to be had.

But, these three positions are now ‘lost’ and
do not have a supervisor. They have no
position to report to. Employees placed into
these positions in the future will not show
up in anyone’s MSS.

They should have been transferred,
abolished, or new supervisory position
moved in when position 1 was abolished.

|
/ |

. When requesting an abolishment

\ always include a reason to insert on
) the note that will be created as to

/ why the position is being abolished!!

\ N
| \
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Manages relationship (The Chief Hat)

The Manages relationship can only be changed at BEST
Shared Services.

A position should Belong to the same org unit which it
Manages.

If it is not, then the OrgUnit view in Org Plus will return
incorrect data.

Anytime a supervisory position moves from one org unit to
another, then the Manages relationship must be broken by
BEST.
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Org Unit Transfers

« Thus far we have only examined organizational changes
involving positions.

« Some org changes involve full org units. Either a new org unit
needs to be created or an org unit needs to be transferred.

« These types of changes can only be performed by BEST.

« Best business practice is to call BEST and discuss these
changes before submitting change requests.
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Org Unit Transfers

[Org Unit 1 (O)

Position 1 (S)
:'\;:Emp\uyse 1 tF[}/

_— 1
| y

2\ (C .
Org Unit Org Unit 3 (O)
Posten2 (&)
\_ o O /

In this example your agency has identified that a new org unit needed to be created

and you requested this from BEST. You then asked that Position 2 be transferred

into this new unit and be made the chief. Thatis all you requested. What does the
4 result look like?
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Org Unit Transfers
[Org Unit 1 (O)

PoswtiPn 1_(5)

(" Employee 1 (P})

_ _ { p l
Org Unit 2 (O) Org

Position 2 (S)
(’Emplnyee 2 [-l;)".

o 4

Subordinate positions are not locked to their supervisor’s org unit assignment. The
S to S relationship is not broken either! If the supervisory position is moved but the
subordinate positions are not, then you get the situation as above. You must

4 request both!

A supervisor’s subordinate positions do not move with it when it transfers org
units. The Sto O and S to S relationships are independent of one another.
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Org Unit Transfers

Org Unit 3 (O)

Org Unit 1 (O Position 1 (S) Position 6 (S)

 Employee 1 (P) ( Employee 6(P) )

Position 2 (S)

(' Employee 2 (P))

— 4

In this example you have requested that Org Unit 2 now report to Org Unit 3 and
that is all you have requested. What does the result look like?

Here, the S to S relationship between Position 2 and Position 1 has a
corroborating relationship between Org Unit 2 and Org Unit 1.
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Org Unit Transfers

Org Unit 3 (O)

Org Unit 1 (O

Position 1 (S)

Position 6 (S)

 Employee 1 (P) ( Employee 6(P) )

Position 2 (S)
Notice that all of the relationships T
within the org unit stayed intact.
They moved with the unit and are
not broken when the Oto O is
changed.

Employee 2 (P))

-

The result here is that the supervisor of Org Unit 2 is still reporting to a position in
Org Unit 1. Your Bl reports and Org Plus will return bad data if this is not
addressed. A Change Supervisor of Position (124) action will correct this error
because Position 2 is not changing org units.

The text in green in this slide should not be overlooked. When an org unit is
moved, the O to O relationship is changed. However, all of the S to O
relationships stay intact. So when you move an entire org unit, all of its contents
move with it. You can now see the O to O and S to S relationships do not match
up. This will result in inconsistent Bl data.
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When to contact BEST

BEST is a useful resource to help you with your
organizational changes and should be contacted whenever
you have any questions about restructuring projects.

BEST must be contacted whenever positions need to be
abolished.

BEST must be contacted whenever an org unit needs to be
established, moved or renamed.

BEST is useful in order to speed up projects that involve 5 or
more Position Transfer or Change Supervisor of Position
actions.
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End

QUESTIONS?
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