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“Circumstances do not define a 
person’s character, 

they reveal it… 

They also provide the opportunity to 
develop and refine it”

Dr. Harry Reeder



“The first responsibility of a leader is 
to define reality. 

The last is to say “Thank You”

In between the leader is a servant.”
Max De Pree





Servant Leader
(True Leader)

•Realizes that his or her role is not about them but about serving 
others.

•Moves themselves and others from “preference to purpose”

•Focuses EVERYTHING on serving others

•Demonstrates AUTHENTIC care for individuals

•Blinders are suddenly removed allowing them to see value in others

•Moves from ego to humility

•Understand and embrace people’s basic needs. Not just what they 
can get from them.





Affection

BelongingRecognition

“You matter and,
I care”
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