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Workforce Planning 

Systematic identification and analysis of what 
an organization is going to need in terms of the 

size, type and quality of workforce  
to achieve it objectives. 

Courtesy of The Business Dictionary 
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Knowledge Management 

Strategies and processes designed to 
identify, capture, and share an organization's  

intellectual assets to enhance 
its performance and competitiveness.  

Courtesy of The Business Dictionary 
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Workforce Identity—Matures  

 1927-1945 (67+) 

 Symbols 
 Values/Motivators 
 Communication 
 Digital Aliens 

Presenter
Presentation Notes
Duty, honor, dedication, sacrifice
Conformity, unity – “We First”
Hard times then prosperity 
Patience
Importance of a job well done 
Law and order; respect for authority
Adherence to rules
Age = Seniority
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Workforce Identity—Boomers  

 1946-1964 (48-66)  
 Symbols 
 Values/Motivators 
 Communication 
 Digital Immigrants 

Presenter
Presentation Notes
Stability
“Workaholic” 
Competitive
Balancing family and work
Desire for respect
Success is largely visible 
Personal development 
Optimistic
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Workforce Identity—Gen X 

 1965-1983 (29-47)  
 Symbols 
 Values/Motivators 
 Communication 
 Digital Natives 

Presenter
Presentation Notes
Parent’s began raising them as “friends”
No common heroes
Work-Life balance
Independent 
Cynical and pessimistic
Seek career opportunities
Thinking globally
Informal
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Workforce Identity—Gen Y 

 1984-2002 (10-28) 

 Symbols 
 Values/Motivators 
 Communication 
 Digital Explorers 

Presenter
Presentation Notes
Optimistic and Confident
Individual key, yet group oriented
Difficulty focusing on “non stimulating” stuff
Often raised as “friends”
Search out authorities 
Ambitious yet aimless
Civic duty 
Diversity
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NC State Agencies 

55%29%

13%

3%

Matures
Boomers
Gen X
Gen Y

Willow Jacobson, UNC-CH School of Government 

Presenter
Presentation Notes
State agencies don’t usually pull the younger demographic

Often a “stepping stone”

At dhhs we have folks that are getting their practical hours to apply to private companies because they can get it for free there.
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Office of the State Controller 

60%

34%

4%
2%

Matures
Boomers
Gen X
Gen Y

Willow Jacobson, UNC-CH School of Government 
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Workforce Identity—Jones 

 1954 – 1965 (47-58) 

 Symbols 
 Values/Motivators 
 Communication 
 Digitally Convinced 

Presenter
Presentation Notes
Controlled Optimism
Hints of Cynicism
Government Should Be Watched but followed mostly
Practical Creativity
Financial Savvy 
Lateral Thinking
Energetic
Politically Active
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Workforce Planning 

 Mix of experience, knowledge, and 
skills is required, and 

 Steps to get the right number of right 
people in the right place at the right 
time. 
 

Courtesy of The Business Dictionary 
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Knowledge Management 

 Capture and documentation of individual 
tacit and explicit knowledge, and  

 Its distribution within the organization. 
 

Courtesy of The Business Dictionary 
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Next Steps--Workforce Planning 

 Current Workforce Assessment 
 Future Workforce Needs 
 Gap and Surplus Analysis 
 Strategy 
 Implementation 
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Next Steps—Knowledge Management 

 Learning Culture 
 Employee Development 
 Work Processes 
 Best Practices  
 Knowledge Transfer 

Presenter
Presentation Notes
The process of sharing tacit knowledge or facilitating the learning of explicit knowledge between one person and another.�
The knowledge must both be learned and be useable in a relevant context; if both conditions do not exist, the knowledge has not been transferred.
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Workforce Planning 

Knowledge Management & 
Generations at Work 
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