What Leaders of the 21st

Century Need to Know:

Information Technology
as a Strategic Advantage



If Public Service is Noble...
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Technology is ...

the vehicle from which
accurate, reliable, and timely

Information is produced for:

developing strategies, identifying objectives,
Improving productivity, and

facilitating service delivery
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The Value of Technology

What percentage of your organization’s budget goes
towards technology?

What percentage of work does technology support?
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Then why is this
your IT Department?
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At the end of the day...

Does leadership see IT
as a cost to be controlled or
a strategic value add?
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The challenge...

How can we use information technology...

= {o create public value
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Once Upon a Time,
In a Land Far, Far Away...
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The challenge...

How can we use information technology...
= {o create public value

» through a better division of labor
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The challenge...

How can we use information technology...
= {o create public value
» through a better division of labor

= where innovation Is essential
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Latest reported crimes

MAY 5 Battery
1231 pom. 8200 block 5. Exchange Ave. Sidewsalk
MAY 5 Battery
9 a.m. 9000 hlock 5. Exchange Ave. School building Cpukblic
MAY 5 Assault
5 a.m. 2700 hlock E. 29th 5t School building Cpuklic)
MAY 5 Criminal damange
1:30 arm. 2400 block S. Manistee Ave. Strest
MAY 4 VWeapons violation
G119 porm. 2900 block S. Muskegon Ave. Park property
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MAY 4 Sex offense
49:86 a.m. 2700 block E. 83th St. School building (pukblic
MAY 3 Assault
5120 pomn. 23200 block 5. Margquette Ave. Residence: Porchihallvway : L - . -

.. Wiewy larger ma ap - Satellite
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Most common crimes for this beat

MAY 3 Batterny
3 pom. 2500 hlock S, Essex fAve. Strect Hattery: Simple battery 80 crirmes
MAY 3 Aecault Critninal darmadge: Criminal damade to property 53 crimes
23445 pomn. 9300 hlock 5. Marguette Ave. Strest Assault Simple assault 40 crimes
MAY 3 Hobbery Criminal damade: Criminal damade to vehicle 39 crimes
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Presenter
Presentation Notes
away from Web 2.0 concepts and social networks is one area where that is especially true. Most avoid social networks because of things they have heard, not because of true facts. In reality, local government should embrace the tools of social networking. Sites like Facebook, Flickr, and YouTube provide opportunities for local government to share information and ideas at almost no cost. They provide a good area to recruit new employees and to involve young adults in government. Internally, tools like SharePoint, provide a place to carry out all phases of projects in a very open and user friendly environment. 


The challenge...

How can we use information technology...
* to create public value
» through a better division of labor
= where innovation Is essential

= and implementation is often difficult?
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Chaos 2012
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Are Your IT Investments Falllng’?

YOU.




Failure 1: Drinking the Kool-Aid
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IT Value Progression

Internal Efficiency &
Effectiveness

Utility Services

e

Business Leader and
Trusted Advisor

Change Agent and
Driver of Innovation




Technology corrupts...
and absolute technology corrupts
absolutely.
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Failure 2: Believing We Can Have It All!
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IT Cannot Defy the Triangle...

Good
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Failure 3: Forgetting the People Part




What Does Change Look Like?

Performance

Future State

Current State .

Time

The expectation...
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What Does Change Look Like?

Performance

Future State

Current State Transition State

AN

The reality...

Time
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So what iIs the solution?
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Rule 1: Don’'t Honor Process
without Justification
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Rule 2: Be Willing to Divest
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Are You Driving A
Pimped Out Pinto?
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Rule 3: Build Partnerships &
Establish Trust

SCHOOL OF GOVERNMENT



The New IT Commandments

Not “No” but “Finding a Way to Yes”
Not dictate but involve and empower

Stop talking about control ...there is no
such thing!
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Rule 4. Business Projects
with IT Solutions
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Promote
Economic
Development

UI Tax
Restructuring
Workers Comp

Claims Processing

KIH
Kentucky
Information
Highway

New Economy
Initiative

Improving
Education
Product

Postsecondary
Education
Reform

Kentucky Virtual
University,
High School,

Library

Area Tech Centers

Reform

MERR
Minority Education
Recruitment and
Retention Program

Building Self-
Sustaining
Families

Early Childhood
Education Reform

KASES
Child Support
Enforcement

KAMES
Eligibility System
for TANF and Medicaid

TWIST
Workers Information
System

KYCARES

Strenghtening

Efficiency and

Operations of
Government

EMPOWER
Kentucky
Technology
in State
Government
and Schools

Personnel Reforms

e-Government

Reducing
Crime and its
Costs to
Society

UClIS

Unified Criminal
Justice
Information

System
Corrections
Improvements

KASPER
Prescription Drug
Tracking

Improving
Quality of
Life

Smart Growth
Strategy

Statewide
Digital
Basemap

Wireless 911




The “I's” of Decision Making

|Ideology
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Rule 5: Understanding IT
Costs and Limitations Is Key

“
Technology

Investment
TCO

Security &
Compliance
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Rule 6: IT-FTE Is the new
tax-service paradox
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Rule 7: Invest Strategically
(a.k.a. cloud is not a panacea)
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What Technologies To Consider?
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IT Value Progression

Internal Efficiency &
Effectiveness

Utility Services

e

Business Leader and
Trusted Advisor

Change Agent and
Driver of Innovation




What does IT do
on a daily basis
to improve the efficiency & effectiveness
of government in accomplishing
Its goals and objectives?
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